WBBA meeting- 06-04-2024

Open- 15t Heather Perkins 2™ Cindy Gravely

Mrs. Clark- financials and treasurer, discussed admin waste, computer programs, need for
google Suite.

Vote to end Suite subscription- 15t Cindy Gravely, 2" CJ Martin

As of 4/24/2024- $25, 000 in unpaid dues

Costume and drill costs- $5,000

Treasurer position needs to be filled ASAP. Options Stacy Smith, Chippo Edmonds
Need to purchase grill for Concessions- $1,000 15t Cindy Gravely, 2" CJ Martin

Per bylaws, we must carry over $2,000.

Bills need to pay- $300 piano tuning, $1400 (+) drum heads replacement, $1,000 (+)
sousaphone repairs- school money.

Need to put $2,000 into capital fund for uniforms.

Calendar Issues- only room for 2 competitions.

Band camp- M-Thursday- breakfast and lunch

Can we reduce expenses? Heather will take care of this for now.
Shoes- $48, Gloves- $20 guard and $5 band

Amend order form to include cut time payment option.
7/15/2024 Booster meeting, new parent meeting- teach cut time
Pre-order meals for games? Amy Miller, Home and away?
Scrimmage game concessions?

Parking schedule

Pink out/alumni band day- 9/04/2024



Football game notes- from Admin-

-put trash in dumpster

-no list, All must have gear and credentials for volunteers
- food trucks must be at concession stand

-all spiritwear sales must be in grass

-Canteenis NOT BAND'’s

Other information:
PAC needs sound system- Nathan
Carts need wheels/repairs- Daniel

Complete projects, bugs in lights, hang things

Daniel mentioned meeting for backdrop evaluation.
Heather questioned “Rock-a-thon” sponsorships/banners

Next meeting- 07-10-2024- revisit options for Rock-a-thon

7-06-2024- paint the parking lot

Adjourn- 15t- Daniel Davis, 2"- Cindy Gravely



WBBA meeting- 7-10-2024

Open- 1°t- Heather Perkins, 2"- Cindy Gravely
Intro- President- CJ Martin

Move to post meeting minutes, not read- 1t- Daniel Davis, 2"- Cindy Gravely
Treasure report- Michelle Gilbert- back to assist
Old Business- CJ Martin

Intros of staff-

CJ Martin- President

Daniel Davis- COO- props/repairs

Tracy and Nathan- Uniforms

Nathan- 2" VP

Michelle and Loie- treasurers

Cindy- communications

Brandy- volunteer coordinator

Jill- secretary

Amy and John- concessions

Heather- 15 VP- fundraisers/parking/concessions

Committee reports- Mrs. Clarks

Discuss roles and labels

-uniforms laundered, shoes and gloves- order forms in weekly

-chaperones- open shifts- email from Cindy

-historian- Heather (pictures)

-concessions- cokes were ordered

-Hospitality- meals set up for next week, Texas Roadhouse, Chilis, Applebees

-Raise right flyer and rock-a-thon available Monday



Move to form a Bilaws Committee- 1%t Cindy, 2"- Heather, Chaired by Tracy

Band camp- Open 8:15
9 am outdoor block
10:30-10:50 fruit break
12-12:45 lunch

1-4:30 indoor activities
5-5:50 dinner

6-8 full band outdoor
8:15-8:50 mandatory fun
8:50 announcements

9 dismiss

9:30 building closes

Meals- 8:30 breakfast- cafeteria- 100 school lunches
Tailgate and preview show Saturday 7:30

Third quarter meals- $6. Wristbands- form will be for home, away or all games. Heather
checking on away game costs.

Need hospitality chair and someone to oversee Friday night meals.

New Business:

1. Budget- $75,000 Grill and fryer- $1600, drum heads- $1400

2. Reimbursement- no immediately cut checks. Create a form for pre-approval,
Concessions operates on a net zero- their own budget.

3. Dues are grossly behind- discuss Monday at the meetings

4. A. August 8- cancelled rehearsal
b. bartow co. 6" grade carnival- basics, practice, etc. 8/24
c. Sept 21- no competition- rehearsal and friends and family show



Online spirit wear store- Big Frog

Other business:
Determine blue card rules

Close meeting- 15t Michelle 2"- CJ



